
D E S I G N - B A S E D Innovat ion W O R K S H O P

INTENDED AUDIENCE
Intact teams or project teams with a vested
interest in understanding innovation coupled
with the application of design thinking
principles for shaping solutions to significant
problems.

PURPOSE
Activate an interest in design thinking and
innovation concepts and processes that can
lead to new breakthroughs.

DESCRIPTION
A workshop that adapts to the specific
innovation needs of a team. It is structured to
provide participants with an opportunity to
convert significant problems into ideas that
offer new insights for shaping opportunities
into implementable solutions. Participants
learn fundamentals of innovation, design
thinking applications and a segmentation
process structured for a 'learning by doing'
experience. The content includes validation
techniques to assess potential solutions prior
to implementation. 

PARTICIPANTS WILL
• Use processes, tools and techniques that 

support innovation initiatives

• Understand customer-focused solution 
processes

• Utilize an approach to solving the right 
problems

• Learn to use prototyping, early and often

• Value both risk and failure

• Apply the design-based innovation process 
to convert problems into solutions

CONTACT
Bill Knowles   910-742-3040   billknowles3040@gmail.com
Uri Hess   403-455-9751   hessl_d@shaw.ca
www.designbasedinnovation.com

TOOLS
• Disruptive Innovation Model

• Emergent Strategy

• Design-Based Innovation Segmentation 
Process

• Divergent / Convergent Thinking Process

• Idea Resume and Opportunity Description

• I-OASYS (Innosight Opportunity 
Analysis System)

SUPPORT CULTURE
The Design-Based Innovation (DBI) Workshop
contributes to the implementation of a culture
of innovation. Providing a different way of
thinking and working, the workshop addresses
many of the typical cultural challenges to
innovation. It is also intended to support
cultural initiatives that value customer ideation
processes. 

CREDENTIALS
The DBI Workshop is based on the content of
Harvard's Clayton Christensen and our direct
collaboration with his company, Innosight. It
is also based on the works of Mathew E. May,
Adam Richardson, David & Tom Kelley, Tim
Brown and Roger Martin. We have been
evolving innovation and design thinking
approaches since 2004. Our earlier offering,
the Breakthrough Innovation Workshop, was a
model for The Innovator’s Guide to
Growth, published by Harvard Business Press
in 2008. The Design-Based Innovation
curriculum was created to combine all of the
above intellectual approaches with our years
of experience working with global teams to
solve difficult issues and implement disruptive
innovation.

http://designbasedinnovation.com
http://www.innosight.com/innovation-resources/the-innovators-guide-to-growth-putting-disruptive-innovation-to-work.cfm
http://www.innosight.com

